"TATE OF CALIFORMIA ~ MEALTH AND WELF - AGENCY

'DEPARTMENT OF SOCIAL SERVICES

February 22, 1984

ALL=COUNTY LETTER NO. 84-26

TO: ALL COUNTY WELFARE DIRECTORS

Attention: AFDC Quality Control Supervisors
AFDC Quality Assurance Supervisors

SUBJECT: AFDC-QC Review of Payment Adjustments

REFERENCE: All-County Letter 80-25, April 23, 1980
: All-County Information Notice I-74-81, Jume 16, 1981

This memo is informational only to the non-monitored counties. The same
information was transmitted October 14, 1983, as instructions to the State
QC staff and County QC staff of the monitored counties, and were effective
with the October 1983 - March 1984 sample period and thereafter.
This memo revises and consclidates QC policy and procedures contained in the
referenced memos. The memos described AFDC~QC policy for condueting the review
of cases that involved underpayment or overpayment adjustments which were
intended for, or reflected in, the review month's payment. All previous
instructions written or verbal are Buperseded.
The affected issues are presented in the following order:
I. Adjustment which iz intended for a prior month's payment.
Ae Determining the effect on the review month's payment,
B. Income exceeds needs prior to application of the adjustment.
II. Adjustment made to correct the grant for review month.
A. Addition of persons to the FBU in the review month.
B. Supplement to correct an underpayment for the review month,

C. The mid-month payment is returned or held.

D. Case does not appear on the regular payroll for the first day of
the pay period.

1II. Review month's supplement, cogt-of-living adjustment.
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{a)

Adjustment vhich js intended for & prior month's payment.

The amount of this type of adjustment is grcepted as correct. The scouracy
of the review month's payment must be determined and verified before the
applicetion of the adjustment. The reviewer must verifly that the adjust-

ment was for a pricr month and not an adjustment to the review month's
payment. After verifying what the adjustment was for a prior month, the
reviewer will include the adjustment in determining the total aid due for

the review month. The amount entered in Item 18, Integrated Review Schedule -
Part A, will reflect the review month's budpeted needs plus or minus the

ad justment Tor +the pricr month.

ALl supplements which represent an adjustment for a prior month will be
ineluded in the total aid paid the case ao tong as It was yeceived in the
review month, regardless of when authorirzed.

A, Determining the effect on the review month's payment .

Prior to applying the adjustment to the review month's budgeted needs,
the reviewer will determine that the a2id authorized for the review
month, prior to sample selection, was correct, overpaid, or under-
paild. A computation should be entered in element 413 of the AFDC
Integrated Worksheet. Examples follow:

Underpayment Adjustments

1) Case Record Qc

HLOO Prior month budgeted needs % 50 Prior month hudgeted neads

+ 50 Adjustment + 50 Adjustment
(2)8150 = Total amount actually (w3140 = Total emount which should

$100 Prior month budg=ted needs
+ 50 Adjustment +
5150 = Total smount setuslly (b)F200 = "Motal amount which shearddd

e,

received have been received
Error

{a) 3150 Total amount actually received
{b) ~140  Total smount which should have been recsived
% 10 Overpaid Tor review month ~[§aj is greater than (sz

?2) Case Becord aly

Prior month budgeted needs
Adjustment

Vi

e
DD

A

received have heen received

Error
(a) 3200 Total amount which should have been reczived

(b) =150 Total amount actually received -
$ 50 Underpsid for review month- [§3> is graster than (ﬁj
[ et .




Overpayment Adjustments

1) Case Record Qc
$100 Prior month budgeted needs & a0 Prior month budgeted needs
- 50 Adjustment - 50 Adjustment
(2)% 50 = Total amount actually (bY$ 50 = Tobal amount which should
recaived have been received
Error

(a) % 50 Total amount actually received
(b) « 4O Total amount which should have been received
$ 10 Overpsid for review month - ((a} is greater than (sz

2) Case Record L
$100  Prior month budgeted needs $ Lo Prior month budgeted needs
- 50 Adjustment - 50 Adjustnent
(a)F 50 = Total amount actually 300 = Total smount which should
received have been received
Trroxy
(a) % 50
(b) - 00 Total smount which should have heen received
§ 5¢ Overpaid for review month - {(a) is greater than (Qi]

B. JIncome exceeds needs prior to applicetion of the adjustment.

Where income exceeds budgeted nseds prior to the application of a
supplemental amount, the case is overpaild; and where income exceeds
budgeted needs prior to applicstion of an gverpayment adjustment, the

case ig ineligible.

Examples:

Underpayment Adjustment

Case Record QC
$ 75 Prior month bLudgeted needs & 00%  Prior month budgeted necds
+ 50 Adjustment + 50 Adjustment
$125 = Total amount actually % 50 = Total amount which should
received have been received
Error

$125 Total amount actually received
- 50 Total amount which should have been received
$ 75 Overpayment error for review month

*Income exceeds budgeted needs prior teo application of the adjusted amount.




e

Overpayment Adjustment a0

Case Record

$ 75 Prior month budgeted needs $ O0%  Prior month budgeted needs
- 50  AdJustment 50 Adjustment
F 24 =Totnl omount actually TG0 = Total smount which should
received have been received
Error

$ 25 Totel rmount actuslly received
~ {0 Total smount which should have been received
§ 25 Inelipibility error for review month

IT. Adjustment made to correct the grant for the review month.

The accuracy of any roeview month's rayment is generally determined by
comparing the FBU's circumstances as of the first day of the payment period
(velend?r or fiscal) with the applicable eligibility and payment

standards. However, changes in circumsiances can occur in the review month
or the month immediately prior that could affect the FBU's eiigibility
and/or grant amount.

Such changes should be investigated and documented in the GO file. If the
county welfare department (CWD) acted on the change(s) in circumsiances
prior to sample selection, then the change and any grant adjustments are
subject to review. This includes changes that result in the authorizati
of prorated needs Tor the review month. The amount of the adjustment (s
will be reviewed and verified for sccuracy. I the CWDB's petion resultc
in a discrepency, then &C will cite a regular error.

on

O R

A, Addivion of persons to the I'BU in the review menth.

00 will dnclude in its review all FRU members thoze
authorized for the review month prior 4o sample selec
reted payment for an Individes)(s) added to the FBU af
Tirst day of the review month will be reviewed and will be Anﬂluucu
in the payment amount entered in Ttem 18, Integrated Review
Schedule -~ Part A.

needs were
tic
=)

i
J.
[
11

Tromples:
1) Review Month - Ocioher TFRU(Z) - $hoh FRU(1) - deod

The recipient contacts the CWD on September 21 to rencrt thal
& child had returned 4o the home in September and to rogquest
ald for the child. The OUD determines +that all conditions of
eligibllity existed zs of the date of the request for aid. On
Detober 5, the CWD euthorizes aid (5102) to meet the child's
reeds 2ffective Qotobesr 1.

GC will review to the acecurscy of the 5506 (Rhol + S0 00 fogoeia,
Ffor October. 00 will determine and vorily the elipibhility 0 o311 [
members as of October L. The =mount entered in Ttem 16, Trbomrato
Review Schedule - Frrt A, iz 2520,

*Income excceds budgeted needs prior to application of the adjusied amount.



B.

c.

-5a

) Review Month -~ October FRU(2) - $holh FRU{3) - $526

Same situation as above except that the child 2id not possess

a soclal security number as of the date of the request for aid,
The recipient applied for the child's social security number on
October 2; on the same date, the recipient furnished the CWD
with the proof of application. On Getober 5, the CWD avthorized
a prorated payment ($89) +o meet the child's needs effective
Cetober 5,

QC will review to the accuracy of the $513 (Bhoh + 289) avthorized
for October. @C will determine and verify the eligibility of

the recipient and the firset child as of Gctober 1; and determine
and verify the eligibility of the second child as of Cctober 5,
The amount entered in Item 18, Integrated Review Schedule -~

Part A, is $513.

Supplement to corrsct an underpayment for the review month.

QC will review supplemental payments made to correct an underpayment for
the review month, 1f they are authorized on/or before sample selection,
regardless of when the payment is issusd.

Examples:
1) Review Month - Cctober

An FRU of 2 is budgeted a grant of $200 for October. The CWD
determines that the income computation for the budget month
(August) is incorrect. On October 12, the CWD authorizes a
supplemental payment ($50) for October.

QC will review to the accuracy of the $250 ($200 + $50) authorized
for October. The amount entered in Ttem 18, Integrated Review
Schedule - Part 4, is $250.

2) Review Month ~ October

Same as above, except that the supplemental amount was suthorized
after sample selection, e.g., October 20,

G0 will review the case as if the 350 supplement was never
authorized. TIf GC agrees that the FBU was entitled to 3250 in
October, and nc nther payment errors are found, then a 350
underpayment will be cited., Although the CWD took action to
correct the underpayment in the review month, Q0 will not
recegnize the supplemental payment For October because 1t was
avthorized after sample selection. The amount entersd in Item 15,
Integrated Review Schedule -~ Part 4, 1s $200,

The mid-month payment is returned or held.

GC will use the following guidelines o review cages in which the mid-
month payment has been returned or held:




1.

-G=

If the mid-month peyment is returned and reissued, or held and
Jater released in the same amount, then QC will lncluda the
mid-month payment as part of the payment under review. The
payment need not be reissued or released in the review month,
but it must be reissued or released prior to the end of the
sample period, e.g., October - March.

I# the mid-month payment is returned or held and later reissued/
released in & different amount, and the adjusted amount was

not authorized prior to sample selection, then GC will review

to the accuracy of the initial mid-month payment. &0 will include
the initially suthorized mid-month payment as a part of the
payment under review.

If the mid-month is held and later cancelled and the sctionm to
hold this payment is not authorized pricr to sample welection,

then QC will review to 0o the accuracy of -the initislly aubhorazed
mid-month payment. QC will include the held and cancelled payment
as part of the payment under review.

Examples:
g) Review Month - September

An FTRU of 2 is budgeted a grant of $200. The mid-month payment
is held and later released in the same amount, but not uptil

Cotober 5.

QC will review to the accuracy of the $200 authorized Tor
September. The amount entered in Ttem 18, Integrated Review
Scheduie - Part A, is $200 (even though the mid-month payment
for September vas not paid in September) .

b) Review Month - October

An FBU of 2 is budgeted a grant of $200. The CWD determines that

the income computstion for the budget menth (fugust) is incorrect.
On October 1L, the CWD holds and cancels the mid-month payment

($100) and authorlzes an adjusted payment of $50. The adjusted
amournt was issued on Cctober 26. '

00 will review to the azceuracy of the $150 (%100 + $50) authorized
for October. The amount entered in Ttem 18, Integrated Revieu
Schedule - Part A, is 3150,

¢) Review Month - October
Bame situation ag above, sxcept that while the mid-month payment

was held and cancelledon October 14, the edJuvtp‘ payment was
not suthorized until after sample selection, e.g., October 10U,




'_7u

DC wilt roview the case os 10 the .’fiﬁ( poad,justhment wan newvor
made . I G0 agrecs that FIWU was contitied to ”lrﬁ Lhe roviny
mopth {instead of the originally budgeted $2R0O0), 1 there

arc no  other peyment errors found in the o a $§ﬁ WAL
mond w1 he oited,  Althouph the OWD fook acti hoo corroct
the cverpeynent situation, Q0 will not roenenine Lhe adjusted
payment. beesuse 1t was not suthorized prior Lo saoplse neleotic

The amount entered in Ttem 18, Integrated PFoview Schedule A,
000, :
d)  Review M - Octobe
fn FRU of b s budpeted a grant of i, The (WD dztermines
that the income computation Tor the budret month (4 ﬁ¢u1> im in-
correct, On Octoher 13, the midemonth payment is beld and
nencelled.
! s . . “ P, ——
00 will review to the accuracy of the 3150 authorized .

antered in Ttem 1€, Integrated Review Schedule -
SRR,
S50,

The amount
Part A,

Unase does nol appear on the regular payroll for the first day of tno
Ty period.

Thers may be instances where a case selected for review doos no
o the repgular payroll for the first day of the p
~F fineal).  Such cases cen only be dropped &s
aid Por the of not subseouently author
o samp e T

ot

riod, {cal
» t
in crror’

cLion.

futhorization nrior to sample selection is the deciding factor.

decicion to review the case will not be aflected by, 11 en owlho
tion which ropresents prorated needs Tor the review month, l.e., tha
authorization occurred after the first, or 2) vwhether the pryment

guthorized for the review month is received in the review month.

The FTHEI's nid is terminsted =fTectlve September 10 boeosuce
gatinated total dincome of the IMBU for Octobor 2oeyeend the

150% income limit.  The case does not appear on the regular

peyroll for the first dsy of the pavwan? period. The FIU rennrts
on Qckoher 4 that employnent ceased I ewbember and the
ive the anticipated income. ”%c WD verified thino
with the hloyer., The termination mehic nile
Ter October iz budreted and on October
retrorctive to the first day of October.

J“\-

aitd not e

yuthorisad

iew this case. Q0 will determine snd veorlfy all
v factors For the FHI as of the Firet day of Ootcher; and

ot

G0 witd

2ilgik
determ: the accuracy of the E000 authorized for Octoher,  The
smount entered in JTtem 18, Tptegrsted Revisw Seneduls - Pard A
< e oy

nidel
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2) Review Month - Oertober

The FBU's aid is terminated effective September 30 hecause

the FBU failed to submit the CA 7 for August. The case does not
appear on the regular payroll for the Tiret day of the payment
reriod. The FBU brings the completed CA 7 in +to OWD on Octobor 5
and requests o restoration of bhepefits. The WD determines thet
the FBU has met all eligibility criteria as of the date of the
request for restoration. A grant Tor October is budgeted snd o
October 100 the WD avthorizes nid ($150) for Octoher proratod Trom
the tenth of Ceotober.

QC will review this case. QC will determine and verify all
eligibility factors for the FBU as of the tenth of October
and determine the accuracy of the $150 suthorized for
Octeber. The amount entered in Ttem 18, Integrated Review
Schedule - Part A, is $150.

IIT. Review month's supplements, cost-of-living~adijustments {(COLA)

Supplemental payments for the review month authorized after sample
selection {usually the 16th of the month}, will not be included in
the total ald paid to the case in the review month, unless it Iz the
result of a delay in the State's spproval of the costeof-living
adjustment for AFDC recipients.

Betample:

Review Month - September

The case is budgeted a grant of $408 for September. The State's “opTOva ]
cof the cost-of-living adjustment for AFDC recipients was delaved meking
it necessary to icsue supplemental payments to eligible cases.
Authorizing sction 48 taken on September 20 to supplement the o
1) $32 to reflect the COLA for July end August; and 2) 316 to reflect
the COLA due the case for September. The supplemental payments were
issued in September.

asa;

QC will review to the accuracy of the $42h authorized for September.
The amount entered in Ttem 18, Tntegrated Review Schedule - Part 4,

is $456, This represants the amounts auvthorized for the case prior

to sample selection, the pricr month's supplement issued in the review
month and the COLA authorized for the review month.

NOTE:  Prior month's supplements are included in +he total aid paid, repard-
less of authorization date, if issued in the review month.

The policy and procedures presented in the memo are in compliance with the
Oetober 1982 Guality Zonbrol Marual, Baction 3 and consistent with current
Tederal QC interpretation. These instructions are offective with the
October 1983 federal and state samples and ongoing.
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If you have any questions regarding these 1nstructlons, please contact the
Pyproprlate State QC District office.
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NE ICHIMURA—HOFFMANN o

{Dﬁputy Director
Manasgement Systems snd
Evaluation Division

cc: CWDA




